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IKEA is building a globally unique pilot store with the company’s 
More Sustainable Store in Kaarst, Germany – the objective is to 
boost environmental protection and sustainability. Thus, the store 
addresses sustainability in all of its facets from environmentally 
friendly technologies and a new and original architectural concept 
to various types of cooperation with regional service companies and 
local partners. People – be they customers or employees – have 
remained the focus of the project’s planning and design process. 

Large numbers of local stakeholders have been involved in this 
project from the outset. Kaarst’s citizens and IKEA employees have 
been consulted in surveys, and holistic approaches have been dis- 
cussed with the municipal administration as well as the German 
environment association NABU. The More Sustainable Store is a 
unique pilot store holistically optimised in every area. Individual 
elements can be carried over into new IKEA furniture stores in 
something like a modular principle beyond Kaarst and Germany. 

           “Our More Sustainable Store 
        in Kaarst is an international pilot  
project. You will see many differences 
from what you might be used to at IKEA. 
Ecology, economy and social commitment 
– these are the three pillars of our More 
Sustainable Store. It’s a unique project, 
and one that I’m especially proud of.”
Johannes Ferber, Managing Director, IKEA Verwaltungs-GmbH

“Our vision is to create a better everyday 
 life for the many people. We believe that 
we can achieve much more by working 
together with others, listening to people, 
and just being a good neighbour. We aim 
to inspire our customers with solutions 
for a more sustainable life at home.” 
 Ulf Wenzig, Sustainability Manager, IKEA Germany
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Sustainability  
at IKEA

Contents

Taking care of the people and the environment 
is not just another task for us at IKEA. We see 
it as essential for being a successful company. 
Thus, we have developed a comprehensive 
sustainability strategy called “People & Planet 
Positive” as an integral part of our business 
model. This strategy is based on three main 
pillars:

A more sustainable life at home: IKEA offers 
affordable products and solutions to help  
the people use less energy and water while 
cutting down on waste using simple and  
straightforward solutions.

This is followed by the second area of focus: 
IKEA aims to give people a better everyday 
life. That starts with our employees, custom-
ers, suppliers and partners, and continues 
into a host of social commitments. We pay 
special attention to education and health 
projects for children: we work closely with 
non-profit organizations such as UNICEF and 
Save the Children. Transparency plays a cen-
tral role in our supply chain; we have created 
the IWAY code of conduct that allows us to 
check working and environmental conditions 
at our suppliers, and help them to work in a 
more sustainable way.

The third pillar covers energy and resources: 
we aim to become energy- and resource-inde- 
pendent by 2020, which will include ensuring 
that we produce as much renewable energy 
as we require in all of our buildings and stores 
at the IKEA Group. We also continuously  
develop our product range for increased sus-

tainability, such as by ensuring that the major 
materials we use are renewable, recyclable 
or recycled.

All of these factors also play a key role at the 
More Sustainable Store in Kaarst – a project 
focused on more sustainability in furniture 
store development, construction and oper- 
ation. We’ve taken our next step towards 
a sustainable future with our pilot store, a 
project based on the three pillars of ecol- 
ogy, economy and social commitment that 
we aim to bring into balance the best way 
we can. We’ve taken an unconventional ap- 
proach to the project, completely rethinking 
and transforming much of what we are actu-
ally known for. The result is a totally new con-
cept, something of a revolution in the world of 
IKEA. Nowhere else have we opted for such 
a unique architecture or looked so intensively 
into the needs of our customers and employ- 
ees with the aim of reflecting sustainability to 
the greatest extent possible.

 

The IKEA store in Kaarst was one of the 
first in Germany – it was opened in 1979. 
What’s now the smallest German IKEA  
store will be moving in the summer of 2017 
to become actually the world’s most sus-
tainable IKEA store at its new location.
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A natural,  
comfortable  
atmosphere  

The IKEA More Sustainable Store has an 
exceptional architectural concept focused on 
the needs and desires of the people – our 
employees, customers and the neighbour-
hood – from the beginning. We set out to 
provide an optimal balance between effi-
cient and sustainable working conditions 
and a natural and sustainable environment 
in developing our concept, beginning with 
workplace design and organisation and con-
tinuing through to the development of the 
sales floor and outdoor areas.

Green surroundings to 
make you happier
A study by the British University of Exeter 
has demonstrated the impact of positive 
conditions on employees or customers: fac-
tors such as equipment, lighting, acoustics, 
indoor environment and design and colours 
of the immediate surroundings play a major 
role in the wellbeing of the people there, 
whether they are working or shopping. 
People living in neighbourhoods with lots 
of greenery and working in environments 
surrounded by nature and sunlight usually 
enjoy an improved sense of wellbeing. This 
translates into increased motivation and 
emotional resilience.

We asked our employees at the existing 
IKEA store in Kaarst and citizens from the 
town and its surroundings which topics they 
thought would be important for a More Sus-
tainable Store. Replies included greenery 
and nature in the immediate neighbour-
hood, a sun terrace, more daylight instead 
of artificial lighting, barrier-free access, and 
also good accessibility by bicycle or public 
transport.

So plenty of natural light, green areas and 
a high-quality stay are aspects that you will 
find reflected in the architectural concept for 
our More Sustainable Store. We have tried 
to give the people as much space as pos-
sible within the building complex, while also 
trying to give back to nature.

 32%  
Balanced range  
of food and drinks

31%  
Health programmes  
at work

35%  
Indoor environment, 
working atmosphere,  
daylight, colours

28%  
Greening, plants,  
  nature in and around  
      the workplace

What factors play a major  
role for you to feel comfortable  
in your workplace?*
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“Nature is the  
best guide to life.”  
Marcus Tullius Cicero, politician and philosopher



Outdoor area and  
IKEA Plaza
Anyone visiting the More Sustainable 
Store will first set their eyes on the 
IKEA Plaza – a square in front of the 
entrance where you can sit and relax. 
Together with the German environment 
association NABU, we developed an in-
novative outdoor concept with plenty of 

green areas as well as sports and recrea-
tional activities and a barbecue area. These 

facilities can be used regardless of store 
opening times, giving you a pleasant place to 

stay even if you’re not shopping at the store.

Pleasant working environment 
Daylight plays a major role at the More Sustainable 
Store. Sufficient daylight reduces the need for  
artificial lighting, helping to cut down on energy 
consumption while measurably improving the well-
being of employees and customers. IKEA has decided 
on large areas of glass and a translucent roof in dif- 
ferent parts of the store as part of an integrated daylight 
concept. This results in a pleasantly bright store through- 
out the year.

A relaxation and sports room as well as a separate kitchen area 
also add to the wellbeing of the employees, and the spacious rooftop 
café with an outside terrace rounds off our new staff amenities.

Thoroughly  
sustainable

We aim to inspire our customers and visit- 
ors to live a sustainable life at home. Thus, 

we’ve set up a trail of information on sustain- 
ability, detailing where the materials we use come 
from with production and supply chains, and our sus-
tainable products throughout the store. The range 
 includes a host of opportunities to use resources 
more environmentally with products such as LED 

lamps, urban gardening products and special 
boxes to store food properly and make 

the best of any leftovers.

The materials used in construction also have 
an impact on wellbeing and the work environ-
ment at the More Sustainable Store. There-
fore, we selected materials for their impact 
on indoor environment, production process- 
es, product lifetimes, and maintenance and 

recycling possibilities. We opted for wood as 
a natural facade element and sunscreen in 
the outside areas, a bright, light-filled glass 
facade for the entrance, and window panels 
along the building.



We’ve never seen our stores as separate en- 
tities, but as part of a greater whole, and 
the people in the region and especially our 
immediate neighbourhood are particularly 
 important to us. An IKEA store is not an 
island; we take part in community life, and 
aim to give back by improving quality of 
life and encouraging a sense of commu- 
nity. It’s not just about functional design, but 
also identity and communication. We pursue 
constructive joint projects and are looking 
to build bridges between ourselves and the 
communities surrounding us.

The More Sustainable Store reflects our prin-
ciples of an open dialogue and an approach 
kept as regional as possible, with the towns-
folk, employees, politicians and regional 
organisations involved in the planning. We 
have developed special packages to give 
preferential treatment to local suppliers in 
tendering for the various construction discip- 
lines and services.

Neighbourhood 
and cooperation 

Results from the IKEA idea forum  
before developing the  
More Sustainable Store

147 comments
20,215 unique users

“Solar power” 
Mücke

“More green
areas”
Jonas S.

“More organic products”
   Yellowbird

“Roof garden to relax in”     
Kerstin

“E-mobility” Norbert

“Rainwater harvesting!” 
O. Kretschmar
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“People build too many walls 
and not enough bridges” 

Isaac Newton, physicist and philosopher

Bridges over the northern canal
Sculpture by Kaarst-based artist Wilhelm Schiefer.
This installation is one of the town’s most 
important artworks, and attracts many art 
aficionados to Kaarst every year.



Come and join in
We opted for a broad dialogue approach, and involved many local stakeholders from the out-
set; we involved Kaarst citizens and our employees in surveys in a dedicated online forum. We 
included proposals and requests such as a roof garden to relax in, more organic products and 
more green areas in our overall concept. We’ve also integrated several stakeholders in the 
development of the store by giving them a platform to ask questions and write comments as 
well as suggestions in a public online forum during the construction phase. We held numerous 
workshops with the town and the environmental association NABU and developed individual 
greening and landscaping concepts.

Learning and benefiting from one another
The IKEA store in Kaarst goes back 37 years, and coordinates closely with the municipality 
and the authorities on its local responsibility. This takes the form of donations to social clubs, 
collaboration with schools and parent associations, and joint development of an inclusive and 
barrier-free concept as some of the local projects that IKEA has been involved in. The last 
example assures seniors and physically disabled people ease of access to the store and easy 
orientation once inside.

From the region, for the region
We will be applying a strong regional focus. We’re work- 
ing with local associations, schools and daycare centres 
as well as several local businesses. The benefit from 

local products comes from shorter supply chains that 
result in reduced emissions.

Keeping the tried and true
The More Sustainable Store aims to be 
a meeting place for people in and around 
Kaarst; this means that the traditional Café 
Buxbaum, which is located on the IKEA site, 
will not only be maintained but filled with new 
life and fully integrated into the project. It will con-
tinue to provide space for joint projects with local social 
organisations – a repair café run by a seniors club, a band 
rehearsal room led by a local music school, and an integrated art 
studio in collaboration with a Kaarst-based integration project for people with mental 
disabilities. We are also planning corporate housing on the Café Buxbaum yard for 
employees such as trainees to benefit from shorter distances to work. This integration 
approach with Café Buxbaum is the first of its kind, and reflects our commitment to 
the people of the region.



Responsibility towards nature and natural 
resources is essential in a society that aims 
to remain sustainable. Sustainability means 
nothing less than continued viability for life, 
as careless use of resources will mean that 
these resources will not last long. The lives 
and welfare of all of us depend on the gifts 
of nature such as soil, water, air, and also 
biodiversity.

IKEA aims to take responsibility and be a 
part of a movement towards greater sus-
tainability; we have already been making 
more out of less for a while now by using 
waste as a resource, purchasing foods and 
materials in a responsible way, and pro-
tecting natural resources. We also want to 
become energy-independent, so we have 
been taking an active part in the transition 
to using renewable energy.

The More Sustainable Store in Kaarst 
will be one of the most energy- 
efficient IKEA stores worldwide

The IKEA Group aims to produce as much  
renewable energy as it consumes at every 
location across the globe by 2020. We already 
cover 53 per cent of our energy demand 
using renewable energy as it is. The 2015 
financial year saw the IKEA Group together 
with the IKEA Foundation set aside a billion 
euros for combating climate change – the 
IKEA Group will be investing 600 million  
euros in renewable energy and expanding on 
its commitment to wind and solar, and the 
IKEA Foundation will be providing a further 
400 million euros to support people who are 
most affected by climate change.

The total demand for cotton processed in 
IKEA products comes from more sustainab-
le sources, as does half of our requirement 
for wood, a figure we aim to raise to a 100 
per cent by 2020 as well. We are also break- 
ing new ground in the food sector; we intro-
duced vegetable balls as an alternative to 
our famous Köttbullar in 2015. These veggie 
balls generate only three to five per cent of 
the CO2 emissions that traditional meatballs 
cause during manufacturing.

Ecology and  
resources

 53%
The amount of  

energy demand that 
IKEA stores cover  
themselves using  
renewable energy

700 
tonnes

Annual CO2  
emission  

reductions in 
Kaarst

 273,000 
kWh

Annual power 
supplied by solar 
energy in Kaarst
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“Paths are made by walking them.” 
Franz Kafka, Author



Rainwater harvesting for sanitary facilities
Some of the rainwater collected on the roof is kept in a tank with a capacity of 240 cubic metres, 
or around 1,200 filled bathtubs, for our sanitary facilities. One full rainwater tank holds enough 
water to flush all the toilets in our store for three weeks in regular use. We also collect “grey” 
waste water from washing basins for purification and use in toilet flushes.

Energy-efficient concepts
What does an IKEA store have in common with 140 terraced houses? Not much – at least at 
first glance. On closer inspection, the More Sustainable Store in Kaarst needs the same amount 
of energy for heating as 140 low-energy homes. Using solar thermal energy in addition to heat 
and power cogeneration and solar thermal energy will keep energy consumption as low as 
possible. The roof of the store has a photovoltaic system installed with an area of around 4,000 
square metres – around the size of a small football pitch. The solar cells generate approximately 
273,000 kilowatt hours of electricity a year. Heat and power cogeneration together with photo-
voltaics will cut CO2 emissions by around 700 tonnes per year, which would be the approximate 
environmental impact of a mid-sized car travelling around the world 145 times.

Combined heat and power plant
We use combined heat and power for heating and cool- 

ing the new furniture store at Kaarst. The combined 
heat and power plant has a large generator to provide 

power, a little like a dynamo on your bike; this generator 
produces 190 kilowatts of electric power, enough to run 190 

hairdryers at the same time.

Meets the highest requirements
We have an innovative waste management concept to ensure sorting rates of almost a 100 per 
cent, with specialised solar-powered garbage bins in especially busy areas such as the entrance 
and roof terrace.

The store will also be certified by BREEAM (Building Research Establishment Environmental As-
sessment Methodology) on opening; this is one of the oldest and most widespread certifications 
for sustainable construction. We are working towards an Excellent award.

Daylight-dependent lighting
We have installed LED lamps for energy-saving lighting 
throughout the store, and we boost their effectiveness by 
using daylight-dependent light controllers. Stairwell, cor-
ridor and warehouse lighting is only switched on when 

needed, and skylights provide natural light into the 
self-service hall. Our entrance and staff areas use 

wooden slats as blinds for protection from direct 
sunlight.



Mobility is a central component of the IKEA 
concept. The success of a furniture store de-
pends on optimised accessibility regardless 
of the transport method our customers use.

Personal mobility is facing a paradigm shift 
across the globe with many customers still 
preferring their cars, but also willing to  
change their mobility behaviour significantly 
as and when alternatives arise. This is par-
ticularly evident in large cities. A growing 
number of young adults are doing without 
private cars despite the option to obtain a 
driving licence at age 17; two-thirds of young 
people between 18 and 30 organise their 
transport using a combination of methods 
 depending on the distance to be travelled 
according to a report in the Süddeutsche 
Zeitung newspaper.

Around half of all routes are still taken by car 
and 30 per cent by bus and train in Germany 
today, and just ten per cent are covered 
by bike or on foot. A forecast by the Berlin- 
based Innovation Centre for Mobility and 
Societal Change (InnoZ) predicts an almost 
balanced result by 2030, with cars, public 
transportation, bikes and other alternative 
means of transport used at around the same 
amount.

CO2 emissions in g/km*

Mobility and 
transport 

Vehicles              142

Buses                          76

Rail              46

Air                                                                                211

Trams, underground,       71

local and 
regional rail
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“We should think about reshaping 
mobility for the future instead of constantly 

developing the private automobile.” 
Hans-Peter Dürr, physicist



On foot, by bike or on four wheels
We have been working closely with the Fraunhofer Institute in Stuttgart on the More Sustainable 
Store in Kaarst from the beginning of the planning phase. Together, we aim to create a holistic, 
intelligent and energy-efficient mobility concept; perfect accessibility to the store not just by 
car, but also by alternative means of transportation is especially important. This will include 
easy access to public transport with our own bus stop, a shuttle service and a connection to the 
planned international cycle path network. You will also be able to reach the More Sustainable 
Store easily and conveniently on foot.

Transport and delivery concept
We would also like to make it more convenient for 
customers to carry their purchases home using other modes 
of transport from the More Sustainable Store, so we will be develop- 
ing a customised transport and delivery concept for Kaarst. Example concepts have 
already been implemented at various locations. Customers in Freiburg coming by 
bus are given the option of renting an electric vehicle to take their shopping home; 
our store in Hamburg-Altona is located in a pedestrian precinct, and as you would 
expect, we have a particularly large number of customers coming by alternative 
means of transportation. Thus, we provide cargo bikes and bike trailers for hire as 
well as home delivery by bike courier.

E-mobility
E-mobility plays an important role at IKEA, and no less so for the More Sustainable 
Store in Kaarst. We are equipping existing IKEA stores in Germany with cutting-edge 
e-service stations, store by store, and all of our stores are planned to have these 
e-service stations by 2020. We provide our customers with an opportunity to reach 
their local stores without affecting the climate, and as a responsible 
company, we aim to contribute to the expansion of  
e-mobility in Germany. We use 100 per cent green 
electricity at our charging stations, and charging  
is free to customers – and convenient, as they  
can charge up their e-cars during their visit at 
the store.



                  “We’ve been working 
on a new building for what has  
become our smallest furniture  
store in Germany, and we’re  
proud to present the most sustain-
able local IKEA store in the world 
to our customers and the town – 
the More Sustainable Store.” 
Stephan Laufenberg, Store Manager, IKEA Kaarst 

“IKEA Kaarst has been an indispen- 
sable hallmark in our town since 
1979 – and I’m happy to say that 
not only will this continue, but that 
we’ll also have the world’s first 
IKEA More Sustainable Store.”  
Dr Ulrike Nienhaus, Mayor, Kaarst

Our More Sustainable Store in keywords
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